SAMPLE ORAL REPORT

NOTE: This is a sample of an actual oral report. While you are encouraged to use this as an example, you are asked not to copy the report verbatim but, instead, to create your own version for your own use.

Good afternoon. I am William Smith, chair of the Middle States Visiting Team to Central City High School. The other members of the Team and I are pleased to see so many members of the school community present to hear our report. We will leave Central City at the end of this report feeling that we have had a full and rich experience in your school. We appreciate the warm reception we have received and the candor with which you have shared your deepest concerns and greatest wishes.

This oral report is a brief summary of the major points that will likely be included in the written report, which will follow in approximately 2 to 4 weeks.

At the conclusion of this oral report, we will leave your school. We will not entertain any questions or enter into any discussion. You will have the opportunity to ask questions about our findings after you have received and reviewed the written report.

At the outset, I want to recognize and thank publicly the other members of our Team for their service to you and to the Middle States Association—Mary Smith, George Jones, Beverly Hills, and Tony Tessig. This was an outstanding team of educators. I do not know if you are aware of this, but these educators are all volunteers who have given their own professional and personal time to provide this service to you. The team members were strangers to each other before they came together here on Tuesday afternoon. They have worked hard day and night to conduct as thorough of an evaluation of your school as is possible. It is a tribute to their professionalism and expertise that they were able to coalesce as a team so quickly and to produce such fine work in service to your school.  I am sure you will join me in thanking them for their service.
It is important that you know that accreditation is a voluntary activity. We are here because you invited us. You asked us to study the work that you are doing and your plans for the future. Therefore, we came here with several purposes. 

First, we were charged with ensuring that Central City High School meets the Middle States Standards for Accreditation. 

In addition to meeting the standards, the protocol you chose—Excellence by Design—requires that you have a system of continuous planning for school improvement. It also requires that you develop goals for improving areas of student performance and that you create plans to achieve those goals. In addition, your school was asked to develop one or more organizational capacity objectives. The expectation is that, after the team leaves, you will faithfully implement your improvement plan over the next seven years and make a good faith effort to achieve the goals you set.

We came as your “critical friends.” What I mean by this is that we came to look and listen with discerning eyes and ears as professional friends and colleagues. What we have to say to you is offered in the spirit of our desire to leave you in a better position to achieve your goals than before we arrived. 

We asked nearly all of the groups with whom we met to identify what they see as the primary strengths of your school. The responses can be summarized by the word “community.” Many schools talk about being a community of learners, but Central City High School is an exemplar of such a community.
From the moment we entered the school, we saw and heard that this is a special place. It is a relatively small school, but it is one that is vibrant with activity. We are in awe of the level of student, staff, and community participation in the life of this school. We are impressed by the degree to which your students are involved. It is highly unusual in this day and age to see athletes performing in the jazz choir and school musical and the artists participating in sports. 
We applaud you for the degree of cooperation among the coaches and sponsors that makes this possible; that eliminates, to the degree possible, the students from having to become specialists in one sport or one activity at such a young age. 
We are also impressed by the uniformity with which the parents and community members with whom we spoke support the work of Central City High School. We were told by the district and school administrators that this community supports its schools and will provide whatever is necessary to make sure the children have what they need and what they want.

This degree of support can be seen in the fact that your budget has passed for the last 14 years. It can be seen in the fact that you offer over 140 courses, including 18 Advanced Placement courses. It can be seen in your providing the opportunity to learn four world languages and Latin. It can be seen in the continuing support for the no cut policy, which makes it possible for every student to be involved in whatever sport or activity she or he desires.
During our visit, we did hear a few complaints about the no cut policy. We heard from some that they believe the cost of extra uniforms takes money from the budget for academics. We heard that the no cut policy coddles the students because it is not how real life operates.

We want to tell you that we found no evidence that the cost of uniforms for the athletic teams takes funds from other programs. And, we do not support the notion that the policy coddles the youngsters. We observed that the “no cut” policy has not had any negative effect on the quality of your athletic program. Just look at the successes your teams have enjoyed and continue to enjoy. And, we do not support the notion that the policy coddles the children. 
Because of the cut policy, and because of your philosophy of encouraging and making it possible for your students to participate in activities across the entire spectrum, you have created a very special and enviable situation for your students. You are not coddling them by not forcing them to make decisions at this young age. You are not closing the door of opportunity on anyone. You are growing young people who have been allowed to pursue all their interests and to enjoy a wonderful experience while in high school. I think we can honestly say that you are growing young Renaissance women and men in this school.
We heard from your students that a strength of your school is the level of caring and concern the teachers have for their students. Your students told us that they have strong relationships with their teachers, which one student characterized as a “friendship.” They told us that their teachers are always willing to go the extra mile with them, and that their teachers are always available to them.

We want to applaud you for the degree to which you have allowed your students to participate and even lead in the school improvement process. Although the idea for your diversity goal arose almost simultaneously from both student and faculty groups, you have given the leadership role to your students, and they developed the bulk of the action plan. What a wonderful opportunity you have provided for them to practice leadership around a topic they care very much about. 
Speaking of the diversity objective, we want to congratulate you for the degree to which this objective has gained support among the entire school community. Every stakeholder group with whom we spoke was in total agreement that there is a need to develop a greater level of knowledge and appreciate for other cultures.
When we came to your school, we assumed that you not only wanted to hear from us about the strengths of your school, but also about the areas in need of improvement. Therefore, we also asked most of the groups with which we met to identify the challenges the school faces in achieving its mission.

Most of these areas and challenges will not come as surprises to you.

We heard from nearly every stakeholder group that they view your school building as a major challenge. While by any standard the building is adequate for your current educational program, its age and the fact that there is so little area for expansion are limitations on what you can do in the future. We applaud the Board of Education, however, for its willingness to ask for a bond referendum to upgrade and expand the facility.

Another concern related to the facility was brought to our attention by the students. While we observed that the school is clean and well maintained, some students complained of dirtiness in some of the classrooms; for example, excess dust on shelves, and mold on the ceiling of one classroom, which requires the teacher to keep windows open for ventilation. Although these problems do not appear to be pervasive, the Visiting Team recommends that the administration undertakes a thorough inspection of its facilities to ensure that there is not an accumulation of dust in any area and that all mold is removed and prevented.
We agree with a number of stakeholders when they described obtaining the funds required for the educational program as a major challenge. The district budgets at cap each year. The community is already contributing 92% of the district’s resources through real estate taxes, and now the state has adopted S1701 which imposes tremendous restrictions on the district’s ability to manage its funds. While we do not have a solution for this significant challenge, we do want to encourage all stakeholders to understand and appreciate the difficulties facing the Board of Education and the central administration in providing the funding for everything everybody wants.
We heard from a member of the Board of Education that Central City is “bare bones administratively.” We were told that this is purposeful so that maximum resources can be dedicated to teaching and learning in the classrooms. While we as a Team appreciate and support the decision to avoid excessive administrative staffing, we would be remiss if we did not share with you our concerns about this decision. Primary among our concerns about this matter is the effect it has on instructional supervision of the teaching faculty. Presently, the principal and assistant principal conduct all or nearly all of the required classroom observations and evaluations. This ranges from 125 to 140 observations per year, depending on the number of non-tenured teachers. Although this may not sound like much for an entire school year, these observations and the resulting reports must be done in addition to all the other administrative responsibilities. 
It is our professional judgment that this is not adequate supervision of instruction. Although we understand that the department chairpersons work with the teachers as colleagues and peer coaches, they do not participate in the observation and evaluation process. We believe that there needs to be more instructional supervision in the classroom to ensure that the district’s investment in teacher training in the essential elements of instruction, the principles of cooperative learning, and differentiated instruction reaps the intended results.  
The last issue we wish to present to you in this brief report is not necessarily an area for improvement but, instead, is a caution we wish to offer.

We have heard from nearly everyone with whom we met that the students of this school are achieving academically at or above the level expected by the community. And, in fact, your achievement scores on such things as the HSPA and the SAT bear this out. When we asked why the Planning Team chose to focus on improving appreciation for diversity and oral communication rather than on any area of academics, we were told that the school is already achieving well in academics, although there is always the intent to do better academically, the community as a whole is satisfied with the academics.  Therefore, the Planning Team decided to focus on improving other areas of student performance.  
The caution we offer is not to let your satisfaction with the academic achievement of your students erode into complacency. You should aim not only to maintain the current level of achievement but also to raise the bar every time your students meet the standards you have set for them.
Now, let me move to the accreditation recommendation we will make to the Commission on Secondary Schools.

As I stated earlier, part of the decision regarding whether to recommend re-accreditation of Central City High School is based on whether you meet the 12 standards for accreditation. These standards address every aspect of the programs, services, and resources you provide for your student. They also address the school’s capacity to provide an appropriate education based on the standards and expectations of your community.

We concluded that Central City High School meets all 12 of the standards for accreditation. 

The second factor we must consider in making our accreditation recommendation is whether Central City High School meets the requirements of the Excellence by Design protocol. These requirements are summarized in the following commitments you must make to be accredited:

· You must commit to plan strategically with a specific emphasis on improving student performance in the areas you identified to be priorities for your students. 

· You must commit yourselves to establishing a culture of being accountable for your students’ performance. 

· You must be committed to involving a broad spectrum of your school’s stakeholders in defining a vision for your school, in developing the means to get closer to that vision, and in designing and implementing action plans to achieve that vision. This is not to be an exercise for the education professionals only. It is expected that this will be a strategic plan owned by the entire school community and for which the entire community will be held accountable.

With regard to these requirements, we found that Central City High School has a school improvement plan focused on improving student performance, and action plans to achieve the objectives. We also found almost universal agreement regarding the areas of student performance on which your objectives focus.
Ladies and gentleman, these are some of the major themes and findings that will be included in our written report. We offer them in the spirit of being your “critical friends” and with the desire that they will help you as you work toward achieving your mission. 

Now, we get to the part you all have been waiting for. The team will recommend to the Middle States Commission on Secondary Schools that Central City High School be re-accredited for seven years. 

As we take our leave, the members of the Visiting Team wish to thank all of you for opening your school to us, for sharing with us your hopes, your dreams, and your concerns, and for your wonderful hospitality. Our experience here has been a rich and rewarding one.

Many thanks especially go to Mr. Samuel Black and Mrs. Joan Warner, your Internal Coordinators, for their hard work in preparing your school for our visit, for organizing our visit, and for being so accommodating and responsive to our requests and needs.

We leave you with this thought. We are convinced that the good people of your school and school community care deeply about and seek the best for your children. We are also convinced that, when men and women of goodwill come together for the sake of their children, mountains can be crossed, rivers can be bridged, differences can be healed, and obstacles can be overcome. The people that constitute Central City High School have confirmed this belief for us. You have a good school. Our challenge to you now is to make it into a great school.

We wish you the success in all your endeavors.
Thank you and goodbye.
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